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Understanding the role of a leader is the first step to being able to effectively manage 
your team. Managers are often chosen from high-performing individuals. These highly 
proficient “doers” quickly become struggling managers, without the methods or skills 
needed to succeed. This program will help provide a necessary foundation for these 
managers and help them overcome this challenge by showing them the essential skills 
to be able to positively influence their team. It will also equip managers to recognize 
differences between coaching conversations and delivering feedback, including how to 
use specific techniques that are productive and motivating to team members. 

In this workshop, leaders will… 
•  Compare and contrast the difference between being a “Manager” 

vs. a “Leader” 
•  Learn the 8 behaviors of the highest performing managers as 

identified by    Project Oxygen 
•  Develop effective coaching and feedback skills 
•  Understand the anatomy of a conversation 
•  Learn how to determine when to use coaching versus giving 

feedback   in conversations 

This workshop pairs nicely with DISC Behavior Style assessment. Together, these two 
courses will create a higher understanding of different communication styles and how 
best to incorporate that into coaching and feedback conversations. 

“Feedback is 
a gift.” 

- Bill Gates

Leadership Foundations: 
Coaching and Feedback 

“Coaching is 
unlocking a person’s 

potential to maximize 
their growth.” 

- John Whitmore 

COURSE OVERVIEW 

Customized with your  
real-world scenarios &  
designed to meet your 
desired outcomes. 



Stronger Collective 
Performance 

Half-to-One-day onsite instructor-led sessions that can be split into 
shorter sessions to accommodate schedules. 

Live Remote Training options are also available. 

Presented in a multi-media, fun, interactive manner with group 
exercises to engage participants. 

Materials and job aids to support additional learning reinforcement. 

WHO SHOULD ATTEND? 

All levels of leaders. 
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Apply the behaviors 
of a high performing 

manager 

Commit to 
incorporating a solid 

coaching model 

Understand when 
to be a Manager 
and when to be 

a Leader 

Know how to 
structure a coaching 

conversation 

Develop effective 
feedback skills 

Improved Work 
Performance 

Increased 
Self-Confidence 

More Effective 
Communication Skills 

PROGRAM FORMAT 

BUSINESS OUTCOMES 

LEARNING OUTCOMES 

Contact us to explore how we can meet 
your training goals!  
info@bonfiretraining.com / 800-888-4893 

Links Individual 
Effectivenees with 

Organizational Success 


