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In today's fast-paced and interconnected world, effective 
communication is a vital skill for successful leadership. This engaging 
and interactive course is designed to empower leaders with the tools 
and techniques needed to communicate with clarity and purpose.

Participants will explore three intentional questions that serve as the 
foundation for impactful leadership communication. Through group 
discussions and practical exercises, participants will also learn the art 
of mindful listening, enabling them to grasp both facts and emotions in 
conversations. Additionally, attendees will assess the characteristics of 
great communicators and glean valuable tips to enhance their own 
communication style. 

"The single biggest 
problem in 

communication is the 
illusion that it has 

taken place."

– George Bernard Shaw

Communication Essentials for Leaders

COURSE OVERVIEW 

Customized with your  
real-world scenarios &  
designed to meet your 
desired outcomes. 



Half-day onsite instructor-led session.

Presented in a multi-media, fun, interactive manner 
with group exercises to engage participants. 

Materials support additional learning reinforcement. 

WHO SHOULD ATTEND? 

All levels of leaders. Enhanced 
Audience 

Awareness

Strategic Timing 
and Methods

Mindful 
Listening 

Skills

Improved 
Clarity in 

Messaging

Effective communication 
among team members 
and clients/customers
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Examine the 
Three Intentional 

Questions

Evaluate 
Timing and 

Communication 
Methods

Explore Mindful 
Listening 

Techniques

Assess Strategies 
of Effective 

Communicators

LEARNING OUTCOMES 

BUSINESS OUTCOMES 

PROGRAM FORMAT 

Contact us to explore how we can meet 
your training goals!  
info@bonfiretraining.com / 800-888-4893 

Adoption 
of Best 

Practices




